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 1.  INTRODUCTION AND PURPOSE 

 1.1.  This  paper  provides  an  update  on  the  development  of  the  Health  and 

 Wellbeing  Strategy  and  an  update  on  the  Health  and  Wellbeing  Board 

 member’s  development  session.  This  paper  also  provides  an  update 

 on amended strategy consultation timelines for the  Board to consider. 

 2.  RECOMMENDATIONS 

 2.1.  The Board is asked to: 

 ●  note  the  confirmed  dates  for  the  Hackney  Health  and  Wellbeing  Board 

 Member  Development  Workshop  (April  27th  2021)  and  the  Joint  Health 

 and  Wellbeing  Strategy  Prioritisation  Strategy  Workshop  (May  21st 

 2021). 
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 ●  consider  the  expansion  of  project  timelines  to  integrate  a  longer  formal 

 consultation period. 

 3.  BACKGROUND 

 3.1.  In July 2020, Hackney’s Health and Wellbeing Board  agreed to: 

 ●  Use  the  opportunity  of  the  Health  and  Wellbeing  Strategy  refresh  to 
 co-create  a  new  strategic  (population  health)  framework  for  tackling 
 health  inequalities  through  coordinated  system-wide  action,  led  by  the 
 Board. 

 ●  Adopt  a  fully  co-produced  approach  to  developing  the  strategy,  building 
 on existing assets and resident engagement/involvement  mechanisms. 

 ●  Establish  a  working  group  to  oversee  the  development  of  the  new 
 Health and Wellbeing Strategy. 

 3.2.  In  November  2020,  Hackney’s  Health  and  Wellbeing  Board  agreed  to 
 Public  Health’s  proposed  approach  to  developing  the  HWB  strategy, 
 including  an  agreement  to  the  timeline,  engagement  approach  and 
 working group membership. 

 3.3.  In January 2021, the Board agreed to: 
 ●  the  delivery  of  an  externally  facilitated  development  workshop  for 

 Hackney  Health  and  Wellbeing  Board  members  to  ensure  that  an 
 agreed  set  of  local  principles  and  vision  are  established  for  the  Board 
 to  develop  its  wider  remit  to  address  the  wider  determinants  of  health 
 within a population health framework. 

 ●  the  delivery  of  a  second  workshop  to  bring  together  members  from 

 both  Hackney  and  the  City’s  Health  and  Wellbeing  Boards,  plus  key 

 stakeholders  (including  City  and  Hackney  Health  Inequalities  Steering 

 Group  members),  to  agree  a  strategic  framework  for  improving 

 population health through two new Health and Wellbeing  Strategies. 

 4.  Workshop progress 
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 Development session for Hackney Health and Wellbeing Board 
 4.1.  In  recent  months,  Hackney’s  Health  and  Wellbeing  Board  (HWB)  have 

 agreed  to  expand  the  Board’s  current  membership  to  reflect  its  wider 

 remit  beyond  the  health  and  care  system  -  using  the  King’s  Fund 

 Population  Health  Framework  to  focus  the  Board's  work  on  providing 

 system  leadership  for  improving  health  and  reducing  health 

 inequalities.  The  Board  have  also  agreed  to  address  the  wider 

 determinants of health by taking a ‘Health in All  Policies’ approach. 

 4.2.  This  approach  was  agreed  by  the  Board  in  July  2020,  and  has  been 

 implemented  during  the  coronavirus  pandemic,  which  we  know  is 

 having  profound  impacts  on  the  health  and  wellbeing  of  our  local 

 communities, compounding pre-existing health inequalities. 

 4.3.  Hackney  Health  and  Wellbeing  Board  members  have  been  invited  to 

 come  together  as  a  Board  at  the  HWB  Member  Development 

 Workshop  in  order  to  discuss  and  refine  the  Board’s  vision  and 

 approach  to  improving  population  health  and  tackling  inequalities,  in 

 particular  through  partnership  action  on  the  wider  social  and  economic 

 drivers of health. 

 4.4.  A  half  day  virtual  workshop  has  been  booked  that  will  take  place  on 

 April  27th  2021  from  1-  5pm.  This  workshop  will  be  externally  facilitated 

 by  the  Local  Government  Association  and  will  be  designed  to  give 

 members  the  space  to  reflect  on  the  impacts  of  COVID-19  and  what 

 this means for the future direction and priorities  of the Board. 

 4.5.  A  workshop  schedule  will  be  sent  to  all  members  in  the  next  two  to 

 three weeks. 

 Joint Health and Wellbeing Prioritisation Workshop 
 4.6.  A  second  workshop  is  also  scheduled  to  bring  together  members  from 

 both  Hackney  and  the  City’s  Health  and  Wellbeing  Boards,  plus  key 

 stakeholders  (including  City  and  Hackney  Health  Inequalities  Steering 

 Group  members),  to  agree  a  strategic  framework  for  improving 

 population health through two new Health and Wellbeing  Strategies. 
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 4.7.  This  second  workshop  will  provide  members  and  stakeholders  with  an 

 overview  of  population  health,  including  the  policy  context  and 

 learnings from practice in other areas of the United  Kingdom. 

 4.8.  City  and  Hackney’s  Public  Health  intelligence  team  are  currently 

 developing  an  evidence  pack  to  bring  together  key  indicators  and 

 insights  across  the  four  pillars  of  the  King’s  Fund  Population  Health 

 model  (outlined  in  image  1  below).  Existing  community  and  resident 

 insight  in  relation  to  health  inequalities  in  Hackney,  including  insight 

 gathered  throughout  the  current  pandemic  will  also  be  reviewed  and 

 included within the evidence pack. 

 4.9.  This  insight  and  intelligence  pack  will  be  presented  to  delegates  at  the 

 prioritisation  workshop  in  order  to  consider  the  development  of  draft 

 priorities  for  both  City  of  London  and  Hackney  Health  and  Wellbeing 

 Strategies. 

 Image 1: Kings Fund Population Health Model 

 4.10.  This  workshop  will  take  place  on  21st  May  2021,  from  1  -  5pm  and  will 

 be externally facilitated. 
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 4.11.  A  workshop  schedule  will  be  sent  to  members  and  stakeholders  in  due 

 course. 

 5.  Engagement 

 5.1.  After  the  initial  draft  priorities  have  been  defined  through  the  workshop 

 and  early  stakeholder  engagement,  work  will  begin  with  local 

 communities  to  develop  an  agreed  set  of  priorities  through  the  process 

 of co-design and collaboration. 

 5.2.  We  will  begin  this  process  by  working  with  communities  and 

 stakeholders  to  review  the  evidence  and  refine  the  draft  priorities  and 

 possible actions related to these priorities together. 

 5.3.  A  community  research  model  will  be  developed  to  ensure  that  we  work 

 with  a  wide  range  of  residents  and  stakeholders  through  the 

 engagement  period  to  co-produce  the  strategy  objectives,  which  we 

 anticipate will take place from late May to the beginning  of August. 

 5.4.  Stakeholder  and  community  events  will  also  be  delivered  as  part  of  the 

 engagement phase. 

 5.5.  A  draft  engagement  strategy  will  be  developed  in  March/April  and  will 

 be sent to Board members for review. 

 6.  Draft strategy 

 6.1.  The  draft  strategy  will  be  written  after  the  engagement  period  has 

 ended,  incorporating/responding  to  resident  and  stakeholder  feedback 

 and contributions. 

 6.2.  It  is  anticipated  that  the  draft  strategy  will  then  be  presented  to  the 

 Health  and  Wellbeing  Board  at  the  September  Board  meeting  before 

 the formal consultation period. 

 7.  Formal consultation 

 7.1.  The  formal  consultation  of  both  Health  and  Wellbeing  Strategies  was 

 originally  scheduled  to  take  place  over  a  two  month  period  in 
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 September and October 2021. 

 7.2.  To  ensure  that  all  residents  and  stakeholders  have  sufficient  time  to 

 respond  to  the  consultation,  we  are  proposing  that  the  consultation 

 takes  place  for  a  three  month  period  -  from  September  to  the  end  of 

 November 2021. 

 7.3.  This  will  mean  that  the  finalised  Health  and  Wellbeing  Strategy  will  be 

 presented  to  the  Health  and  Wellbeing  Board  at  the  January  2022 

 meeting for final approval, instead of the November  2021 meeting. 
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